
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

 SPECIAL MEETING

DATE AND TIME: March 19, 2019 6:30  p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
Douglas W. Brubaker
G. Edward LeFevre
W. Scott Wiglesworth

Township Manager: Cindy A. Schweitzer
EMS Coordinator: Diane E. Garber

ABSENT: H. Scott Russell

The Board of Supervisors Special Meeting was called to order at 6:30 p.m. at the Four Seasons
Banquet Facility, 949 Church Street, Landisville by Chairman Brubaker, followed by a moment
of silence and the Pledge of Allegiance. 

Strategic Plan Presentation - ROBB Consulting - Rob Brady

Chairman Brubaker announced the purpose of tonight’s special meeting is to gather information related to
the existing fire companies that serve East Hempfield Township (which include Hempfield Fire
Department, Rohrerstown Fire Company and East Petersburg Fire Company) to identify an optimal
administrative and operational system for the long-term success of the fire companies and the
municipalities they serve.  It was noted that the audience contained very good representation from each of
the departments.

Mr. Rob Brady, ROBB Consulting, LLC presented a Strategic Plan consisting of specific objectives,
timelines and recommended outcomes. He thanked members of the three fire departments for the
excellent data provided and stated it was the best he has ever seen in twelve years.   Informational hand-
outs were distributed and each objective of the Plan was explained in detail utilizing overhead visuals.
Mr. Brady concluded his presentation with a summary in which he stated that the objectives and
recommended outcomes presented tonight outline the best course of action for the long-term success of
the volunteer fire companies that serve East Hempfield Township and East Petersburg Borough and by
implementing the goals identified in his evaluation, the Township can create a strong, resilient all-hazards
Fire and Emergency Services system that can adapt quickly to the outside forces that have created the
downturn in the ranks of volunteer Fire and EMS providers since the 1970’s along with new challenges
faced today and in the future.

Board of Supervisors Comments

The meeting was then opened for comments and questions from the Board of Supervisors which included
type of commission and importance of diverse representation; combined versus separate locations;
number of vehicle accident calls; paid staffing; apparatus replacement; funding; decreasing number of
volunteer Fire and EMS providers due to changing times and lifestyles; long term planning and the
importance of hearing feedback from the firefighters.



Public Comment

Deputy Chiefs and firefighters from all three fire companies expressed a critical need for funding and
both volunteer and paid staffing with Rohrerstown stressing the need to implement sooner rather than
later to alleviate the dire situation they are facing.  Everyone was in agreement with the need to move
forward and understood that it is going to take time but in the meantime emphasized the need for some
immediate temporary support.   All felt the Strategic Plan as presented is a good starting point and they
are looking forward to digesting it and discussing further. They asked the Board to keep in mind that each
organization is at a different point and to please remember this when some of the plan objectives start to
roll out.  

Conclusion

The Board of Supervisors noted the Township is taking the lead to get the strategic plan implemented and
will initiate discussions with East Petersburg Borough Council in order to facilitate initiation of the plan.
Mrs. Schweitzer stated that sidebar meetings have already been scheduled with each of the fire companies
and members are encouraged to openly discuss their thoughts on the strategic plan.

Chairman Brubaker offered his personal thanks to each and every fire company member. The Board has
been looking at this for a long time.  He emphasized that everyone is in this together and stated he, along
with the entire Board, could not thank the firefighters enough for doing what they do . . . saving lives and
saving property.  Mr. LeFevre commented on the pride of the firefighters in being who they are and what
they do as evidenced by their esprit de corps at tonight’s meeting. Mr. Bennett and Mr. Wiglesworth
joined in thanking everyone for taking time to come out tonight.

Mr. Brady thanked the Board for the opportunity to conduct his evaluation and present his findings and
the Board thanked Mr. Brady for his time and expertise.

Adjournment

Chairman Brubaker thanked all those able to be present tonight and by unanimous consent of the
Board the Special Meeting was adjourned at 7:51 p.m.

Respectfully submitted,

   _________________________________
 Cindy A. Schweitzer, Manager/Secretary




